
NYP 4

                              

Present: Catherine Park Peyton (chair), Nick Andralojc, Derek Benbow, Richard Kirby, 
    Graham Slights, and David Morgan

 

1.  Apologies for Absence 

There were apologies for absence from Katy Piazza.
The Chair welcomed David to the meeting.

2. Minutes of the Meeting of 7th October 2019

The minutes of the meeting held on 7th October 2019 were accepted as an accurate record of the 
meeting. 

3. Matters Arising

(i) GDPR – Letter to Coordinators – DB reminded the Committee that at its last meeting it 
had agreed to the text of a letter to be sent to Coordinators via email concerning the 
necessity for them to ensure that their individual schemes were GDPR compliant. He went
on to explain that the letter and accompanying email had been sent to NYP for onward 
transmission at the end of November but the correspondence had not, as yet, been sent 
out. He gave details of the dates of exchanges with NYP with respect to the progress of 
this matter. During the last exchange Heidi Lewis had suggested that this matter be dealt 
with as part of the proposed transfer of data to National NHW. DB had subsequently 
written back pointing out that the two matters were not obviously linked. NYP were clearly 
reluctant to send out this message but he wasn’t clear why this should be. RK suggested 
that the evidence was that NYP wanted to relinquish holding the data and responsibility 
for it and the communications system and consequently they wished to resolve this before
our letter was circulated. DB also referred to his recent experience in encountering 
difficulties when trying to get NYP to resolve queries relating to whether schemes were in 
operation at various locations. CPP thought that this could be explained by having too few
people available to use the database and a lack of training to deal with such queries.

4. Update from the Chair 

The Chair advised that on this occasion she would not be making her usual report but would raise 
any comments she wished to make during discussion of the other agenda items.

5. Treasurer’s Report  

NA reported that the balance as at 19 February stood at £3,858.57 i.e. no movement since the last 
report although it was to be noted that there were a number of outstanding expenses incurred by 
members that had yet to be claimed.  

6. GDPR – Proposed Data Transfer to National NHW

Page 1 of 4

EXECUTIVE COMMITTEE MEETING

2.30 pm, Wednesday 19th February 2020

at Harlow Moor Drive, Harrogate

MINUTES



DB mentioned the correspondence that he had recently circulated concerning the proposal by NYP
to transfer responsibility for hosting the Association’s data to National NHW. He gave a precis of 
the contents of the exchange of emails with Natasha Almond. 

The Chair agreed that the Committee needed to decide what it wanted to do with the data. RK 
wondered if we should trust our data to National NHW or should seek to bring the data back to the 
Association as a registered charity. 

DB thought that given the uncertainties surrounding the future of the Committee and Association it 
was impractical to try to take back responsibility for our data and consequently that the only other 
option would be to accept that the transfer would be taking place. 

The latest communication from NYP had indicated that an email was going to be sent out to 
Coordinators on 24th February. The Committee went on to consider what was meant by “hosting 
the data” and who might be acting as Data Controller in the event that the data was transferred. 

After further discussion it was agreed that DB would contact Robin Newman at National NHW in an
attempt to find out more details about what was happening in terms of the transfer, who it was 
proposed would be Data Controller etc. In addition, DM would contact another watch (South) and 
CPP yet another (North) in an attempt to find out how they dealt with their data i.e. who held it, who
could send messages etc. 

After a further brief discussion DB undertook to write to Natasha seeking confirmation that NYP’s 
proposed approach conformed to the requirements of the GDPR 2018.

1.  Future Role of the Executive Committee & Association

DB reminded the Committee that at its last meeting it had been agreed unanimously that the 
Harrogate & District Neighbourhood Watch Association be dissolved and consequently the 
appropriate action should be taken under the terms of the constitution in order to implement this 
decision. In addition, under the terms of the constitution no members or post holders had been 
appointed to the Committee for the current year. 

In contemplating the future CPP wondered what the Association had to offer. 
RK agreed and suggested that perhaps the value that the Association might be able to add was to 
promote neighbourliness. The key issue was what the Association was about i.e. was it concerned 
with the current community issues or with the old, policing model. The test was simply would the 
Association need to be reinvented if it didn’t already exist. He couldn’t see the point of continuing 
unless the Association was able to contribute in some way to the big issues such as loneliness, 
modern slavery, trafficking and the like. He added that the police appeared to view NHW as one 
avenue through which they could recruit volunteers.

DM mentioned that he had been a Coordinator for seven or eight years. 
Apart from the initial set up and AGM notices he hadn’t heard anything further from the Committee. 
He would have appreciated more support when first appointed as Coordinator. He thought that the 
messages sent by police were rather random in nature and there didn’t seem to be much thought 
going into what an individual Coordinator wanted or needed. He suggested that perhaps we hadn’t 
been communicating at the right level. 

The Chair responded that there was a good relationship with Inspector Penny Taylor with whom we
communicated regularly. She thought that a major problem was that NYP had become disaffected 
as the result of past problems created by NHW in the county. In addition, the rapid turnover of staff 
didn’t help, leading to a lack of cohesion and continuity. 

She agreed that it was necessary to establish if our organisation had any value and suggested that 
perhaps it would be worth making an appointment to see the Police, Fire and Crime Commissioner 
(PFCC) in order to discuss this matter. GS supported this view and thought it would be worth 
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asking the PFCC what role she thought we could play. CPP stressed that the intention was not to 
see the PFCC with a view to complaining about NYP but to see if she was able to help to re-
invigorate the Association. DM agreed that it was sensible to approach the PFCC. It was important 
to establish if there was a role for NHW: if it transpired that there wasn’t then it was right that the 
Association should fold. 

The Chair summarised the discussion and concluded that the next stage would be to arrange a 
meeting with the PFCC – which she would do. She thought that two other members of the 
Committee should join her in such a meeting. In the meantime there would be a hold on any further
action in terms of arranging a Special General Meeting or sending letters to interested parties as 
intended. If, ultimately, the Association was to close then it was important to demonstrate to the 
membership that every other approach had been tried first.

2. Any Other Business

DM confirmed that he was happy to be involved but would like to know what the Committee 
considered to be the purpose of the Association. He was welcomed as a member of the Committee 
and DB agreed to send out an updated version of the Committee list including DM’s details. 

No other matters were raised under this agenda item.

3. Date of Next Meeting
The Committee decided that the date and time for the next meeting would be set following the 
proposed meeting with the Police, Fire and Crime Commissioner. David offered his house as a 
possible venue for a future meeting.

                            Meeting closed at 5.23 p.m.
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